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Pennsylvania Act 39-2010 (Act 163 –2016)

•Legislation that encourages 
governmental units to leverage wasted 
utility dollars to fund building 
improvements through energy saving 
opportunities

•Project savings fully or partially offset all 
project costs
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PA Act 39-2010 (Act 163 –2016) – cont.
• Legislation Allows County to:

• work with one contractor who becomes the single point 
of accountability (contractor control)

• take best bid, giving the County full input and control of 
scope, design, etc.

• Legislation Reduces Risks by:
• guaranteeing the cost (no change orders costs to County)

• guaranteeing the savings (contract is backed by a 20 year 
guarantee – the system must perform as projected or 
contractor is responsible for the difference)
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Timeline
• April 2017 – Bid Opening of RFPs for Energy Audit

• July 2017 – Contract for Energy Audit Approved with 
McClure Company

• October 2017 – Energy Audit Results Presented with 
Energy Conservation Measures

• December 2017 – Presentation #2

• February 2, 2018 – Presentation from Public Financial 
Management on Financing of Program

• February 8, 2018 – Informational Meeting

• February 27, 2018 – Presentation #33/13/2018 4



McClure Company
• Worked with the following counties for Energy Programs:

• Northampton ($19,000,000)

• York ($9,500,000)

• Lackawanna ($7,400,000)

• Beaver ($2,000,000)

• Schuylkill ($1,800,000)

• Bedford ($1,700,000)

• Adams ($1,100,000)

• Bald Eagle Area School District:
• 2002-2014 ($2,300,000)
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$3.1M - $3.5MSolar Project

GUARANTEED ENERGY SAVINGS PROGRAM
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LED Lighting Upgrade
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Building Envelope
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Courthouse HVAC & Control Upgrades
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Courthouse – Historic Portion
HVAC & Control Upgrades
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Courthouse – Addition
HVAC & Control Upgrades
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Prison Fluid Cooler
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Prison DWH System & Kitchen RTU 
Replacement
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Willowbank MUA Unit & Fluid Cooler Upgrades
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Willowbank Boilers and Controls Upgrade
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Sheriff’s Office Heating & Control Upgrade

3/13/2018 16



Sheriff’s Office Roofing
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Sheriff’s Office Window Replacement
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Sheriff’s Office Interior Repairs
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Solar Project
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GUARANTEED ENERGY SAVINGS PROGRAM

•Total Project Construction Cost
•$5,425,348

•Total 20 Year Energy and Operational Savings
•$5,653,476

•Total 20 Year Capital Avoided Outlays
•$5,500,000

•TOTAL 20 YEAR SAVINGS
•$11,153,476
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Planning for the Future

•“In order to address capital intensive needs such 
as HVAC and Controls, a 20 year term project 
bundles more energy saving measures enabling 
the County to meet long range goals for necessary 
modernization, comfort and safety.”

•“Implementing a more comprehensive solution 
affords the County the solid preparedness in 
decreasing vulnerabilities for a far better long 
term position.”
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Savings of
>$10,000

$3.1M - $3.5MSolar Project

GUARANTEED ENERGY SAVINGS PROGRAM
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GUARANTEED ENERGY SAVINGS PROGRAM

Savings of
<$10,000

$3.1M - $3.5MSolar Project
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Directions for Staff
• Inform McClure of County’s interest in pursuing all twelve of the items 

listed on the Investment Grade Audit including Solar Project w/ 7 year 
Buyout and DCED Solar Energy Program Grant via CFA

• County Solicitor: Review contract between County and McClure 

• Commissioners’ Office: Update Project Budget 
• Plan A: $1M for projects <$10k savings; 10 year bond for projects >$10k 

savings; w/ solar grant

• Plan B: $1M for projects <$10k savings; 10 year bond for projects >$10k 
savings; w/o solar grant

• Planning & Community Development Office: Solar Presentation
• Power Purchase Agreement
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Going Forward
• Tuesday, March 13, 2018 – BOC Public Meeting 

– Discussion and Direction to Staff

• Tuesday, March 27, 2018 – BOC Public Meeting 
– Presentation from Staff, Discussion, and Feedback

• Tuesday, April 4, 2018 – BOC Public Meeting 
– Final Presentation from Staff, Discussion, and Feedback

• Mid/Late April 2018 – BOC Public Meeting 
– Approve Contract with McClure

• May 2018 – BOC Public Meeting – Bond Closing

• June/July 2018 – Commence with Construction
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